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CO-OI'ICR.VI  K)X. 


Co-opcral ion  \<  an  attempt  to  ."^ol\  e,  under  existing;'  condi- 
tions, the  prol)lem  staled  hv  John  Stuart  Mill  as  that  which  iaceil 
our  civilisation  namely,  “ Ilow  to  unite  the  greatest  indixidual 
liberty  of  acticMi  with  a t'ornmon  owinrshi])  ol  the  s^lobe,  and  an 
eciiial  pau'tic'ipalion  in  all  ilie  l)eneiits  ol  coml)ined  labour.  ’ J hat 
this  problem  is  not  sob  ed  by  the  exislinj^*  ('onditions  production 
and  distribution  will  not  be  disi>uled.  1 he  tiiru’  has  s^one  Dy 
when  ea('h  indi\  idual  c'ould  own  liis  own  land,  and  all  the  instru- 
ments lucessaiw  to  his  livelihood.  tiR'at  a^a^rcL^ations  ot  Capital 
are  necessary  in  order  to  produce  and  di.slribute  economie'aily 
under  modern  conditions.  I he  i^real  industry  and  the  ^real  store 
have  clearly  come  to  stay. 

Capitalism,  no  less  than  Co-operation,  is  carried  on  upon 
j)rineiples  essentially  e'oileciiyist.  1 he‘  Limited  Company  has 
replaced  the  private  ad\enturer,  and,  in  order  to  provide  the 
means  to  carry  on  industry,  ^reat  assemblies  ol  shareholders 
furnish  tlie  capital,  and  divide  the  proht  in  the  form  of  dividends. 
This  means  that  llie  \vorkers,  whether  of  brain  or  hand,  receive 
a very  small  proportion  of  the  wealth  they  create,  the  remainder 
o-oini;  to  those  wT.o  ha\e  dom*  nolhini.:'  ex''ep{  buy  a lien  which 
enabh‘s  them  to  tax  the  industry  of  others. 
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CO-OPERATIOX. 


Co-opcratioa  is  an  attempt  to  solve,  under  existint^  condi- 
tions, the  problem  stated  by  John  Stuart  Mill  as  that  which  faced 
our  civilisation — namely,  “ How  to  unite  the  i^reatest  indi\idual 
liberty  of  action  with  a common  ownership  of  the  g'lobe,  and  an 
ec|ual  participation  in  all  ihc  benefits  of  combined  labour.  ” lhat 
this  problem  is  not  soh  ed  by  the  existing"  conditions  of  production 
and  distribution  will  not  be  disputed.  1 he  time  has  g'one  by 
when  each  individual  could  own  his  own  land,  and  all  the  instru- 
ments necessary  to  his  li\  elihood.  Hreat  ai^g'rei.^ations  of  Capital 
are  necessary  in  order  to  produce  and  distribute  economically 
under  modern  conditions.  I he  yreat  industry  and  the  ijreat  store 
have  clearly  come  to  stay. 

Capitalism,  no  less  then  Co-operation,  is  carried  on  upon 
principles  essentiallv  collectivist.  I he  Limited  Company  has 
replaced  the  private  adventurer,  and,  in  order  to  provide  the 
means  to  carry  on  industry,  threat  assemblies  of  shareholders 
furnish  the  c.apital,  and  divide  the  proht  in  the  form  of  dividends. 
This  means  that  the  workers,  whether  of  brain  or  hand,  receive 
a very  small  proportion  of  the  wealth  they  create,  the  remainder 
»-oinir  to  those  who  have  done  nothin^^  except  buy  a lien  which 
enables  them  to  tax  the  industry  of  others. 
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Co-operation  accepts  the  mockrn  conditions  of  production 
J distribution  ; hut  it  endeavours  to  eliminate  the  private 
)italist,  and  to  secure  the  whole  product  to  those  who  have 
)duced  it.  The  capital  is  provided  by  the  workers  themselves, 
:1  all  the  workers  share  m the  profits. 

Hitherto  the  most  successful  form  of  Co-operation  has  been 
•opejative  distribution.  This  was  the  system  inaus^iirated  at 
1 bcg'inning'  of  the  century  by  Robert  Owen.  Owen  was  a 
cialist,  but  he  held  that  the  surest  wav  to  achiexe  Socialism 
s to  create  within  the  Commonwealth  croups  of  workpeople 
()  should  provide  for  their  own  wants  without  the  intervention 
the  Capitalist.  His  experiments,  however  far  they  may  have 
en  from  achie\  ini^  his  original  object,  the  overthrow'  of  the 
pitalist  system,  were  startling!}  successful  in  other  respects 
e Co-operative  distributing'  societies  of  the  North,  which  owe 
dr  existence  to  the  impulse  he  gave,  have  acciuitted  them- 
ves  triumphantly  in  the  struggle  for  existence,  and  have  largely 
iven  the  private  trader  out  of  the  field.  The  bitterness  wit'n 
lich  thev  have  beim  assailed  bv  traders’  Defence  Associations 
d the  like  bears  ample  witness  to  their  success,  and  to  th:;t 
ccess  the  relativelv  high  standard  of  life  prevalent  in  those 
^Iricts  must  be  very  largely  attributed. 

The  principle  of  co-operative  distribution  is  that  the  worker 
ares  as  consumer  in  the  product  of  labour.  Some  Co-operative 
'cieties,  such  as  that  of  \\'oolwich,  pay  in  addition  a bonus 
the  profits  to  their  workpeople  ; but  this  is  incidental.  The 
ndamental  idea  of  co-operative  distribution  is  the  bonus  to  the 
nsLimer,  paid  bv  way  of  dividend  on  his  purchases.  Thus, 
effect,  he  takes  his  profit  in  kind,  being-  supplied  with  goods 
what  is  practically  cost  price 

This  is  also  the  principle  which  underlies,  or  ought  to  underlie, 
Linicipal  Socialism.  It  is  generally  conceded  that  municipal 
dertakings  ought  to  be  conducted,  not  with  a view  to  the 
lief  of  rates,  but  so  as  to  provide  the  best  article  at  the  lowest 
ice.  In  this  sense,  municipal  trading  may  be  regarded  as  a 
mpulsory  form  of  co-operative  distribution 
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THE  iHMITS  OF  CO-OPER.VTI VE  DISTRIBUTIONS. 

There  are,  however,  certain  undertakings  to  which  this 
.system  is  clearly  inapplicable.  Take,  for  example,  the  case  under 
immediate  consideration,  that  of  Granite  Quarrying.  Granite  is 
a product  found  only  in  certain  limited  areas.  It  Is  supplied, 
not  direct  to  the  workman,  as  is  the  case  with  tea  or  bread, 
but  to  municipalities  or  companies  or,  in  certain  cases,  private 
traders,  who  use  it  as  ra.w  material  for  the  making  of  roads, 
houses,  and  the  like,  whu'h  the  workman  eventually  uses.  In 
such  a case,  it  is  clear  that  th(‘  objects  of  Co-operation  cannot 
be  achieved  in-  supplying  the  commoditv  at  cost  price.  The 
ide:d  arrange>ncnt  would  be  for  the  nation  to  produce  granite, 
and  lor  the  profits  to  go  to  the  nation  as  a whole.  But,  pending 
attaintment  of  this  ideal,  if  the  producers  are  to  share  In  the 
benefits  of  such  an  industry,  it  must  be  by  direct  participation 
in  the  profits  of  production.  In  other  words,  the  workmen  must 
be  treated  as  partners,  and  paid  a dividend  on  the  wealth  that 
their  labour  helps  to  create.  This  is  the  only  possible  co-operative 
solution  of  such  a problem  as  that  of  the  granite  supplv,  and 
this  is  the  solution  which  the  Co-operative  Granite  Quarries 
prcjpose  to  adopt. 

THE  OUI'STION  OF  CAPITAL. 

But  here  another  ddlicuity  presents  itself.  It  is  impossible 
to  raise  the  capital  neccssarv  to  start  such  an  industry  as  the 
quarrying  of  granite  on  capital  subscribed  solely  by  the  workmen 
employed  in  its  production.  .\  moment’s  con.sideration  will  show 
tiiat  .such  workmen  could  not,  however  great  their  thrift,  save 
out  of  their  wages  rnonev  suihcicnt  for  such  a purpose.  To  buv 
or  lease  a granite  quarry,  and  to  provide  even  the  initial  cost 
of  working  it,  must  run  into  thousands — the  wages  of  the  workers 
-areb'  exceed  twenty-kve  or  thirty  shillings  a week.  In  order 


4 


t 


to  start  such  an  enterprise,  capit:il  must  he  raised  from  outside, 
ai  d under  present  conditions  it  cannot  l)e  rais(‘d  unless  interest 
is  paid  upon  it. 

Capital  will  be  paid,  m the  first  instance,  at  a fixed  rate 
ol  interest  of  5 per  cent.  After  that,  each  worker  will  receive 
a bonus  on  his  earnintjs,  before  any  further  interest  is  paid 

on  capital. 


OBjIfCTIOXS  TO  CO-l'ARTXERSHIP. 


1.  -llic  Trade  Cniou  Objeci on. 


It  will  be  desirable  to  deal  here  with  some  of  the  objections 
which  have  ncen  urpxd  against  co-operatirc  ]>rcduction  or  co- 
p irtnership.  1 he  first  objection  is  that  it  ma\  fie  used  >es  an 
ii  strument  to  cripple  and  eventually  supers(‘de  d'rade  Lbiionism. 
I cannot  be  denied  that,  in  some  cases,  emj)loyers  have  allowed 
their  workpeople  a share  in  the  profits  of  industry  with  the 
ddiberate  and  often  avowed  intention  of  undermining-  the  com- 
b nations  of  workmen  wliich  have  done  so  much  to  increase  the 
reward  of  labour.  This  is  a danyrr  against  which  we  cannot 
guard  too  strictly.  A share  in  the  profits  of  industry  would  be 
d;arly  purchased  if  it  were  bought  ;it  the  cost  of  the  nght  of 
c tmbination. 

The  Co-operative  Granite  Quarries  have  made  every  pro- 
\ sion  to  guard  against  this  danger.  E\-ery  encouragement  will 
bi  ■>'iven  to  the  workers  to  combine.  The  Men’s  Lbiion  will  be 
r ;co‘>nised,  and  terms  w ill  be  made  w ith  them  collectively. 
Should  the  men  feel  aggrieved  at  any  decision  of  the  directors, 
tliev  will  have  full  liljcriv  to  represent  their  grievances. 

Arrangements  have  also  been  made  for  the  referene'c  of  any 
n atters  on  which  a dispute  may  arise  to  an  equitable  arbitration 
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in  c.ise  of  sueh  a dispute,  the  Board  will  select  two  representa- 
ti\es,  and  tv\o  will  be  nominated  by  the  Union.  '1  hese  lour  wiii 
choose  an  independent  chairman.  The  matter  in  dispute  will  be 
fully  discussed  and  inquired  into,  and  an  Impartial  decision  pro- 
nounced. In  this  way,  it  is  hoped  that  industrial  disputes  of  a 
wasteful  and  destructive  character  will  be  entirely  avoided  with- 
out anv  interference  with  the  right  of  the  workmen  to  combine, 
and  to  bring  collective  pressure  to  bear  to  procure  the  removal 
of  grievances. 


2.  -Profits,  and  JJdges. 

Another  fear  sometimes  expressed  m regard  to  profit-sharing 
is  tluit  what  is  added  to  profits  may  be  deducted  from  wages, 
so  that  the  workmen  may  be  cajoled  into  accepting  a shadowy 
share  in  the  profits  of  the  industry  in  place  of  the  substantia! 
livimr  wanes  which  Trade  Unionism  would  have  secured  lor  him. 
d'his,  again,  mav  sometimes  be  the  case  where  profit-sharing  is 
resorted  to  l)y  a capitalist  or  a capitalistic  organisation  bent 
solely  upon  profit.  But  it  has  no  real  application  to  such  an 
enterprise  as  ours.  We  shall  not  only  permit,  and  indeed  en- 
courage, the  workmen  to  combine  lor  their  own  advantage,  but 
we  shall  ourselves  guarantee  a living  rate  of  wages  independent 
of  the  bonus  received  from  profits.  Ihis  rate  will  be  secured 
to  the  workers  whether  the  shareholders  are  drawing  their  five 
per  cent,  or  not,  and  will  not  depend  on  the  fluctuations  of 
induslrv.  Granite  quarrying  is  customarily  paid  by  the  piece, 
and  we  do  not  propose  to  alter  this  custom,  but  we  propose  to 
fix  a minimum  rate  ol  pay,  which  is  the  best  paid  lor  this  type 
of  work  by  anv  employer.  A skilled  and  industrious  workman 
will  be  able  to  earn  more  in  proportion  to  his  productive  energies, 
and  all  workmen  will  get,  in  addition,  a share  of  the  profits  pro- 


6 


l)oitionaI  to  tlieir  carnino-s.  I?ut,  even  if  tin*  fu  e percent,  pav- 
ab.e  to  sha.rehoiders  exhausted  the  profits,  the  least  efliciem 
wokmcn  in  our  emplov-aent  would  o-ei  the  “moral  minimum” 
pa  d i)v  the  hest  existint^  employers. 


TWO  KIXDS  OF  CO-PARTXKRSHIF. 

It  is  tncreloie  necessary  to  warn  the  jHihlic  against  con- 
fu.on^>-  Co-partnership,  as  we  propose  to  ])iactisc  it,  with  the 
Co  partnership  practised  hv  certain  capitalist  oro-anisations.  The 
difcrem'c  is  not  one  of  detailed  application,  hut  one  of  funda- 
mt  it,il  p.  inci])h“.  In  such  ort’anis  itimis  the  workman  recei\  es 
a (Cl  lain  percanta^-e  of  the  dividends  p.aid  to  capital.  But  tlie 
di\ idem!  paid  to  capital  is  not  fixed.  'I'he  workman  is  therefee'e 
Oil  \ rcceixine;  a small  share  ol  the  extra  wealth  he  produces, 
p.i_\  capital  a dividend  ol  live  per  cent.  On  what  remains 
o\er,  the  wm'kers  will  ha\e  tiie  first  claim  ; and  will  thus  become 
pa  l-proprietors  ol  tlie  industry. 


BUVtXG  OUT  THE  CARIT.ALLS^' 

But  our  plans  do  not  stoji  there.  Our  desire  is  to  cr.—  te 
an  industry  owned  entirel}-  h}-  the  workers.  With  this  ohi^'t, 
we  propose  to  make  such  pronsion  as  will  enable  the  workman 
to  pay  off  their  debt  to  those  who  advance  the  initial  fun'R, 
am  so  to  heceme  the  absolute  owners  of  the  enterprise.  TH's 
e'ai  lie  tlone  \ i r\'  simply.  le\  ery  year,  as  soon  as  the  protFs 
reaen  the  five  per  evnt.  limit,  there  will  be  a sum  available  for 
div  sion  amone;'  the  workjjecple.  Xow,  we  propose  to  invite  thorn 
to  allow  this  sum  to  be  used  in  order  to  pav  off  the  capital. 
le\'  M'v  pound  due  to  the  workman  \\  ill  enable  him  to  buy  a 
pot  nd  share  m the  enterprise.  It  all,  or  even  a considerable 


number  of  workmen  do  this,  practically  aH  the  shares  will 
eventually  pass  into  their  hands,  and  they  will  receive  the  whole 
ol  the  jjrolits  ol  the  industry.  .\o  compulsion  of  anv  sort  will 
be  attempted.  If  a workman  prefers  to  ree'cive  his  bonus  at  once, 
it  will  be  paid  him.  But  it  is  our  hope  that  the  men  will  realise 
lh:it  their  best  inteixsls  he  m the  direction  ol  edcarincf  the^  industiw 
ol  debt  to  the  iroestor,  and  making'  it  their  own  absolute  pro- 
perty,  the  pi'olits  ot  whie'h  bedon^'  to  them,  and  to  them  alone. 
II  this  is  done,  the  ('apitalist  will  disappear  altoj^ether,  and  the 
interest  on  capital  will  be  added  to  the  reward  of  labour.* 


THE  DISTRIBU  riOX  Oh  THE  RROIH  I'S. 


i here  remains  tlie  Cjuestion  of  how  the  profits  are  to  be  dis- 
tributed. \\T‘  ha\e  already  remarked  tiiat  piece-work  is  the 
traditional  mode  oi  remuneration  in  the  quarrying'  industry,  ami 
that  wx;  jtrojiose  to  continue  it.  In  referenue  to  the  sharing"  of 
lite  [trolits,  we  shall  iollow  the  same  method.  Each  workman 
will  receiee  a share  in  proportion  to  their  earnings. 

Xo  objection,  eitlier  .theoretic  or  practical,  can,  we  think, 
i)u  urged  against  ihis  system  in  such  a case  as  the  present. 
?vlr.  and  Airs.  Webb  have  truly  pointed  out  in  “ Industrial 
Democraew  “ that  the  onl}"  objection  that  certain  Trades  Unions 
have  lelt  against  piece-work  has  been  based  upon  the  fear  that 
it  might  be  lound  incompatible  with  the  principle  of  the  minimum 
wage  at  which  they  were  all  aiming.  Such  an  oltjection  does 


It  may  here  be  objected  that  in  this  case  the  men  would  receive  unearned 
increment  Irom'tlie  community,  to  whom  they  would  not  render  any  return 
for  the  advantages  they  secure  in  tlie  jiossession  ot  the  Quarry.  That 
objection  cannot  apply,  however,  inasmuch  as  the  rent  for  the  quarry,  and 
the  royalties  for  the  minerals  raised  therefrom,  go  to  the  nation  itselt. 
Abei'daron  Quarry  is  leased  Irom  the  nation — that  is  to  say,  that  it  lorms 
part  of  the  Crown  Estate,  whose  rents  and  royalties  are  paid  to  the  national 
exchequer. 


no  I apply  in  our  case,  because  a minimum  \vai,>-e  is  already 
i^^i  aranleed.  In  no  case  shall  we  pay  any  of  our  men  less  than 
a fair  lixins,'-  wa^e.  That  beini^>-  so,  it  seems  to  us  at  once 
more  just  and  more  profitable  to  pay  the  men  in  proportion  to 
ih  ■ amount  they  earn — not,  in  this  case,  for  their  masters,  but 
fo  • themselves.  We  believe  also  that  this  arrang;ement  will  be 
th  ? more  acceptable  to  the  workers. 


THl-:  POLITICAL  COXSLOULXCES. 

We  mav  add,  in  conclusion,  that  we  attach  not  a little 
importance  to  the  political  effects  of  such  ventures  as  ours.  .At 
pr  .vsent  the  or”"  inisation  and  conduct  of  industry  is  entirely  in 
th  • h.-mds  of  what  we  roughly  call  the  governing:  classes.  Nor 
is  it  certain  that  even  the  transfer  of  certain  industries  from 
pr  \ ate  h.ands  to  those  of  the  State  would  «'hang:e  this  st,ite  of 
th  ng-s.  So  long  as  the  upper  and  middle  classes  are  the  only 
classes  accustomed  to  deal  with  gn'e.at  mas.ses  of  capital,  and  to 
organise  industry  on  a large  scale,  we  shall  always  ha\e  to  g"0 
to  them  when  we  want  an  industry  conducted  successfully  ; and. 
evjn  if  the  industrv  is  nominally  the  property  of  the  community, 
it  by  no  means  follows  that  it  will  not  be  administered  in  the 
in  erests  of  a class.  The  only  possible  ultimate  remedy  is  that 
th  • mass  of  the  people  should  be  trained  to  understand  the 
cu  iduct  of  business,  to  decide  industrial  and  economic  issues, 
ard  to  check  the  officials  to  whom  the  carrying-  out  of  their  in- 
sti  uctions  is  confided.  Such  training,  we  belie\e,  entei prises 
sLi:h  as  ours,  whereof  the  workers  will  have  from  the  first  a 
sh  ire,  and  as  time  goes  on  an  ever-increasing  share,  in  the  man- 
agement, alone  can  give.  Without  such  training,  we  are  assured, 
I)t  rnocratic  Socialism  is  an  impossibility. 
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INTENTIONAL  SECOND  EXPOSURE 


IK)  ;ippl\  in  our  cksc.  ;i  minimum  is  alix-atly 

!4U  irantrial.  In  no  uasu  siiall  wu  pa\  an\  of  our  im-n  k-ss  llian 
a lair  lixinj^  w a^r.  That  Ituint^'  so,  it  seems  to  us  at  onei* 
ni(  re  just  an'!  mor<‘  itrolitahle  to  pay  the  men  in  i^roportion  U) 
th  • antount  lhc\'  earn — not,  m this  ease,  lor  their  masteis,  but 
fo  themselves.  We  believe  also  that  this  arraneement  will  be 
th‘  more  aec'eiitable  to  the  \\\>rlcers. 

Till-:  I’OLl'l'KAl.  COXSh'.ni’l-'.XCI-iS. 

We  mav  add.  in  eonelusion,  that  \\<‘  attaeh  not  a little 
in  portanee  to  the  politieal  effeets  of  sueh  v<  ntures  as  ours.  .\t 
pr  'sent  the  organisation  .and  fainduet  of  industry  is  entirely  m 
th  ‘ hands  of  what  we  rout^hly  eall  the  -overnine-  elasses.  Xor 
is  it  eertain  that  even  the  Iransfia-  of  eerttiin  industries  Irom 
pnvate  hands  to  those  of  the  State  would  .-han^e  this  st:ile  of 
th  n^s.  So  Ioul;  as  the  ujtitva-  and  middle  'lasses  are  the  onl\ 
ela-^ses  aeeustomed  to  deal  with  eivat  masses  ol  I'apital,  and  to 
e.r^anise  industry  on  a lari^e  scale,  we  shall  always  have  to 
to  them  when  we  want  an  industry  eonduettd  siieeesslully  ; and. 
e\  ell  if  the  industr\  is  nominall}'  the  property  ol  the-  eommunity, 
it  b\  no  means  follows  that  it  will  not  be  administered  in  the 
in  i i'ests  of  a class.  The  only  ])ossible  ultimate  remedy  is  tluit 
th  ■ mass  of  the  ])eople  should  be  trained  to  uiukrsttmd  tlie 
c(  ndiK't  of  husiness,  to  di'cide  industrial  ;md  economic  issues, 
ai  d to  cheek  the  ollieials  to  whom  the  earryint;'  out  of  their  m- 
st  uctions  is  conikled.  Sue'h  training-,  we  believe,  enterprises 
St  eh  as  ours,  whereof  the  workers  w ill  have  from  the  lirst  a 
si  arc,  and  as  time  goes  on  an  ever-increasing  share,  in  the  man- 
agement. alone  can  give.  Without  such  trainitig.  we  arc  assured, 
D imn'ratic  Socialism  is  an  impossibility- 
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